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Enabling impact with technology

Rapid advances in Al offer major opportunities for the social sector — connecting millions with accurate
health guidance, personalizing learning at scale, ensuring social protection benefits reach those most in
need. Yet barriers remain: difficulty identifying the right use-cases, limited in-house talent and budget to
build and scale, and the need for rigorous evidence of positive impact. Social sector organizations need
tailored solutions to overcome these barriers and unlock innovation-driven impact at scale.

Pioneering Al and data science tools for the social sector

We are leading the next phase of data and technology-driven development by enabling social sector
organizations to develop, deploy, and evaluate Al solutions.

IDinsight is supporting the entire life cycle of Al tool development

Developing Testing & Evaluating
a product/ refining the impact &
solution product scalability

Identifying
the problem

Governments, NGOs, and social enterprises are looking for trusted partners to help them navigate Al -
building practical tools, integrating Al responsibly into their systems, and testing what really works. With
our methodological breadth, proximity to implementers, and early data science investments, IDinsight is
uniquely positioned to meet this demand and ensure Al delivers measurable, dignified impact.



IDinsight

Our monitoring, evaluation, and learning

expertise helps rapidly test new ideas, filter out Al solutions

what doesn’t work, and identify what does. Our expertise

Al product team builds and refines practical

solutions. We bring a dignity lens to all our

work, ensuring that implementation is @
responsible, inclusive, and respectful. MEL Dignity
Together, these strengths reinforce one expertise lens
another and drive impact at scale.

IDinsight’s Al Strategy

Our strategy prioritizes three ways we can help the sector adopt and scale Al effectively:

Al Products

o MEL products: Evidential, Ask-A-Metric, Survey Accelerator
« Sector products: Ask-A-Question, Diagnostic Al, Benefits Al

Al Evaluation

» Model Evaluation: Ensure core product performance and safety
o Example: Checking if a pregnancy Al helpline accurately identifies urgent medical
questions that need escalation and consistently provides sound, empathetic advice.

» Product Evaluation: Confirm that users engage with products as intended
o Example: Studying whether students use an Al math tutor to augment and solidify
their understanding of concepts rather than do homework for them

» User Evaluation: Measure effects on user behavior and ensure solutions
reaffirm dignity, and are both culturally appropriate and inclusive
o Example: Tracking if students using an Al tutor develop better study habits or
greater motivation

» Impact Evaluation: Measure the impact on real-world outcomes
o Example: Testing whether an Al-powered education tool improves test scores.

Al Advisory

* Fractional Al Engineer:
Provide part-time support from our Data Scientists, Engineers, and Product

Managers to lower the talent barriers for organizations to adopt and scale Al

e Al Transformation Advisory:
Deploy Al across internal workflows and operations to make organizations more

efficient, cost-effective, and impactful


https://www.idinsight.org/article/evidential-a-new-experiment-engine-for-the-social-sector/
https://www.idinsight.org/article/ask-a-metric-your-ai-data-analyst-on-whatsapp/
https://survey.idinsight.io/
https://www.idinsight.org/article/idinsight-open-sources-early-version-of-ai-powered-question-answering-service/
https://idinsight.github.io/DiagnosticAgentGraphRAG/blog/our-mission.html
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Al applications across sectors

Our Al solutions are already being used by citizens in LMICs, showing what’s possible when innovation
meets real-world needs. Yet we are only scratching the surface — the greatest impact lies ahead as we
develop new applications, refine existing ones, and scale them with civil society and government partners
to improve millions of lives.

O Health | Helping frontline workers deliver better, faster care

Our Al chatbots are transforming frontline care — helping Reach Digital Health answer 100,000+ mothers’
questions in South Africa (Ask-A-Question), and providing guidance to Health Extension Workers in
partnership with Last Mile Health and the Ethiopian Ministry of Health. We want to expand these tools and
make primary, maternal, and reproductive health delivery even more high-quality and accessible to all.

Education | Smarter targeting, stronger teaching, better learning

We used Al-powered modeling to help Educate Girls identify 600,000 more out-of-school girls in need of
their intervention. With the Associates in Research and Education (ARED) and the Senegal Ministry of
Education, we are building Al tools that lower the costs of generating bilingual teaching materials and
providing real-time teacher support, helping children learn effectively in their native language.

Social Protection | Lowering language and digital literacy barriers to accessing benefits

We are partnering with the Right Walk Foundation to build an agentic solution with the Indian government
that allows vocational training graduates to register, access, and apply for stipend opportunities all via a
conversation over WhatsApp in their local language - lowering English language and digital literacy barriers.
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Government Service Delivery | Equitable outcomes and effective targeting at scale

We partnered with Kenya’s Ministry of Health to improve its machine learning model for setting social health
insurance premiums for low-income workers without formal records. By diagnosing errors, recommending
fixes, gathering household data, and adding an appeals mechanism, we helped ensure that ~90% of low-
income households would be charged affordable premiums — expanding equitable access to healthcare.
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Al for MEL | Making evidence for decision making accessible and affordable

We are building open-source Al products to make data and evidence more accessible for decision-making.
Tools like Ask-A-Metric, Survey Accelerator, and Evidential help practitioners measure impact, test and
iterate programs, and embed evaluation throughout the product lifecycle. By lowering barriers to rigorous
evidence use, they enable organizations to adapt faster, design better programs, and scale what works.
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https://www.idinsight.org/article/idinsight-open-sources-early-version-of-ai-powered-question-answering-service/
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Al Evaluation

To scale Al responsibly in the social sector, we need strong evidence and iterative testing to earn trust, avoid
harm, and deliver lasting results. We take a rigorous and multi-faceted approach to assessing Al applications -
how the model works, how products are used, and real-world impact - following the framework developed by
The Agency Fund, CGD, and J-PAL. Because Al applications come with unique measurement hurdles and a
heightened risk of unintended consequences, we ground our work in two guiding principles:

e Taking a cyclical approach that pairs ongoing product assessments with deeper, staged impact evaluations
e Centering dignity and inclusion to understand impact in richer terms than standard metrics allow

Spotlights

Helping IDRC & FCDO advance responsible, inclusive Al and scale high-impact solutions

As a partner in the “Al Evidence Alliance for Social Impact”, we are building a learning agenda
and running targeted evaluations of Al4D-funded projects, generating evidence on

=E= Development  effectiveness, risks, and scalability. These insights will guide funders and policymakers toward
LT smarter, more inclusive Al investments and strategies.
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Go gle.org Understanding the impact of Al solutions in Food Security and Wildfire Management
IDinsight is partnering with Google.org to design and implement a robust monitoring and
evaluation (M&E) system for Google.org’s Al Collaboratives initiative - an ambitious grant-making
model aiming to accelerate Al-driven solutions to global problems, with particular focus on Food
Security and Wildfire Management.

Gates Foundation Making sound Al evaluation practices accessible to all
Together with CGD, we are building an Al evaluation playbook that lays out practical tools and
consensus-driven best practices grounded in sector-wide expert input. This playbook will help
funders and implementers track progress and maturity using clear, shared benchmarks.

Dignity as a benchmark for Al-for-Good

Al-for-good evaluations must go beyond technical metrics and also examine whether an intervention is
dignified, respectful, and culturally appropriate. This is especially critical in low-resource contexts, where risks
are magnified by mismatched training data and moral values set by distant engineers. At IDinsight, we bring
human-centered evaluation lenses that capture how using Al affects people in practice, using the tools we have
developed to measure felt respect for dignity and assess performance against key metrics of dignity.

For example, when evaluating Al tools for community health workers, we would ask whether the technology
makes them and their patients feel a greater sense of recognition, agency and equality, because they can do
their jobs better or get better care — or if they feel reduced to simply relaying and receiving what an app
dictates. By embedding dignity into Al evaluations, we can guard against unintended harm and unlock these
tools’ full potential to improve lives.

In this era of rapid Al-driven transformation, IDinsight is committed to making evidence
the foundation for responsible, cost-effective, and lasting social impact.

Learn more  www.idinsightorg | inquire@idinsight.org



https://www.idinsight.org/
mailto:inquire@idinsight.org
https://www.idinsight.org/article/applying-ai-to-improve-your-program-look-out-for-its-risks-and-unintended-consequences/
https://www.idinsight.org/publication/measuring-felt-respect-for-dignity-in-service-interactions-a-new-five-item-survey-measure-performs-well-in-three-countries-and-three-contexts/
https://www.idinsight.org/article/idinsight-launches-updated-dignity-self-assessment-tool-to-empower-organizations-in-upholding-human-dignity/

