I D I nS|g ht Improving lives with data and evidence

Benefits Al: Unlocking access to
government social benefit programs

India operates one of the world's largest welfare ecosystems. The government runs over 4,600
welfare/social benefits programs and nearly 14,000 individual services, distributed between the
national and state governments.

The sheer scale of available programs makes it incredibly challenging for an average citizen to
discover them or identify which ones they are eligible for. Additionally, discovery does not
automatically translate into access. Data from the government's own online platform shows that
only a fraction of people who identify a relevant program actually complete an application. The
administrative complexity of the enroliment process causes the vast majority of potential
beneficiaries to disengage prematurely.

IDinsight’s data science team is building an end-to-end platform that intends to help Indian citizens
discover, assess eligibility for, apply to, and get access to welfare programs.

About IDinsight

IDinsight is a global nonprofit that equips leaders with the data, evidence, and technology to

improve lives at scale. We partner with governments, NGOs, and funders to support decisions at
every stage of the impact journey — from bold pilots to nationwide scale-ups. Our teams bring
rigorous evidence, cutting-edge methods, and practical insights, so leaders can design and
deliver programs that truly change lives.

The impact opportunity

India’s state and central governments have allocated budgets exceeding ¥4 lakh crore (~$50B) to
welfare programs covering a wide variety of sectors from social welfare to education, housing,
sanitation, public safety and more. Yet millions sit unused because eligible families don’'t know
about the programs or are unable to navigate the digital application portals.

By automating the application process, and providing personalized "nudges," we want to ensure
that individuals actually receive the support they are entitled to without the prohibitive
administrative burden. This streamlined approach would unlock billions in unclaimed benefits,
moving life-changing capital directly into the hands of the millions who need it most.


https://www.myscheme.gov.in/dashboard
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Our approach

BenefitsAl serves as the "intelligent interface" for public welfare, designed to bridge the persistent
gap between policy intent and actual citizen enroliment. Our intention is to set up systems that will
strengthen state capacity in the long term. We're treating benefits access as a fundamental layer
of public infrastructure.

This platform should simplify eligibility screening and automate the application process. By
positioning BenefitsAl as a shared service across both state and central programs, we want to
ensure that new welfare programs launch with a standard, citizen-friendly interface by default.
BenefitsAl is envisioned to be natively integrated into government ecosystems, ensuring that
public service delivery is matched by a modern, frictionless experience for every eligible citizen.

Current phase: Active discovery

We are currently in an active discovery phase. We're speaking with organizations across the
welfare ecosystem, developing partnerships with government agencies, conducting field visits
with partners like Indus Action, and looking for partners to run quick pilots to pressure-test our
approach.

Our early learnings have been illuminating. We have identified four focus areas:

n Targeting and Eligibility Engine ﬂ Enabling Enroliment

Build the intelligence layer: automated For citizens who can’t self-serve: build a

eligibility checks, personalized scheme platform that enables enrollment through

recommendations, and proactive outreach existing networks e.g.; banking correspondents

based on citizen profiles. network; potentially structured as a gig model.

Partners: Government, NGOs Partners: Banking correspondent networks (TBD)
Self-serve Experience n Lifecycle Approach

Technology(MeitY) to personlize the through life stages.

experience and layer an agentic

application journey.

Partners: MeitY, govt platforms Partners: NGOs

Next steps

Our data science team is identifying right-fit partners in India that support citizens in accessing
government programs and exploring applications of this solution in different contexts in South Africa
and Southeast Asia. In parallel, we are testing Al-based solutions to address specific bottlenecks and
exploring how these tools could be integrated into a single Al-enabled portal for eligible program
participants.

» Reach out to our team to learn more: sid.ravinutala@idinsight.org | jahnavi.meher@idinsight.org
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